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Synopsis

Agile Project Management, SimplifiedOver the last decade and a half, Agile Project Management
has surged in popularity across the globe. Organizations of all types and sizes have leveraged
Agile, and with notable success. Meanwhile, Agile consultants frequent the doorsteps of businesses
promising a renaissance of cooperative productivity and a culture of continuous process
improvement. & The successful institution of Agile in your organization may entail tremendous
benefits. But what do you need to know to ensure you obtain your desired results? In this QuickStart
Guide from ClydeBank Business, the core mechanics and intricacies (along with the many
variations and spin-offs) of Agile project management are broadly explored. As is true with all titles
throughout the ClydeBank Business library, the Agile Project Management QuickStart Guide treats
readers to a gloriously simplified account of the subject matter. Prepare for an introduction to Agile
thatd ™s as extensive as it is beginner friendly. Happy learningYou'll Learn...The Origins of Agile;
How a Group of 17 Software Professionals at a 2001 Conference in Chicago Gave Birth to the
Worlda ™s Most Iconic System for Project Management How the US Department of Homeland
Security, Yahoo! Inc, and Several other Organizations Found Success through Agile Project
Managementimplementation Techniques for Agile: the How, Where, When, and WhyHow to use
Agile to Improve Not Just Productivity and Product Quality, but Employee Morale as QellHow to
Assess Scrum, and the Many Other Variations of Agile to Determine the Right Fit for Your
OrganizationA Risk-Free Purchase - No Questions Asked Money Back GuaranteeWe are so
confident that methods outlined in this book will help you understand Agile Project Management that
we’re willing to let you try the book risk-free. If you are not fully satisfied with the product, simply let
us know and we will provide a 100% full refund. Thatd ™s right, a 100% Money-Back Guarantee!
What reason do you have to not give this book a try?Scroll Up To The Top Of The Page And Click
The Orange "Buy Now" Icon On The Right Side Right Now!ClydeBank Media LLCAII Rights
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Customer Reviews

Full Disclosure: | received this product for free in exchange for my honest and unbiased reviewThis
is a great tool for anyone who has project management experience and is going into an Agile
environment. The book breaks down the history of Agile and then goes into providing the essential
building blocks of what makes up Agile Project Management. | think it was well organized and would

be an ideal tool for anyone looking to start working in an Agile environment.

This is a thoroughly researched book and it hits on all of the key concepts, but the writing is clunky
at times and really only helpful to someone who has zero prior knowledge of Agile concepts. | guess
it lives up to its "simplified beginners guide" subtitle, but | guess | was hoping for something a little

more instructional and less expository.

| like this book because it examines Agile in detail, including its history, its inner techniques, and its
implications for those who use it. The book starts with an outline of the importance of project
management per se, works through the various aspects of Agile before turning to a discussion of
two cases studies of its application in practice, and finishes with criticism that has been directed at
the methodology. There is also an overview of the Agile sub-industry that has arisen, in terms of

both advisory services and the software tools that its use necessitates.



What an incredibly useful book. | couldn’t imagine working on an agile project without the basic
knowledge and this item provides it very clearly. | have enjoyed the read and enjoyed having it in a
digital format. Please take the opportunity to read this book if you are working on an AGILE project.
Your PM will greatly appreciate it. | received this at a discounted rate in exchange for my honest and

unbiased opinion. Have a great day!

After spending a lot time wondering why our project always get off track. | finally found this book. |
read the whole thing in a couple days and it was such an easy read!!l spent the next day outlining a
project definition to present for discussion at our next meeting. So many light bulbs went off while
reading this book of things we can do differently. | also had a lot of "Duh! Why didn’t | think of that?!"
moments. If we would have done a few of these things on past projects, it would have saved us
months. | found this book covered a good foundation of the basics and leadership skills needed to
complete a large project. This book gives a clear understanding of all key responsibilities, activities,
and expectations from Project Management. Also it provides a good shape (without any overloading
by vast details) of the major skills and expertise in which a Project Manager should have. It delivers
as promised: concise, precise, and easy to read. Perfect starting point for someone new to the
science of project management.Disclosure: | received this product for free or on a promotional
discount for my honest review and they are 100% my own opinions. However everyone has their
own opinion on this product. | did not receive payment other than receiving the product at a
discounted rate and | am not required to give a good review. | know how important my reviews are
to people who are interested in buying this product, because everyone should be reading reviews
before they purchase a product. What | include is what | actually think about the product and my
opinion alone. My reviews accurately reflect my views on this product and any 5 star product | would
recommend to both my friends and family as well as purchase at full price. This disclosure is in
accordance with the Federal Trade CommissionA¢A A™s Guidelines on Testimony and
Advertising. | provide honest reviews that describe the product it entirety both the positive and

negatives (if there are any). [...]

Here’s a great book on agile project management. Great for you engineers and IT guys out there.
My favorite part about this book is all the cases studies and examples of successful agile project
management. There is even a section that addresses those that disagree with this way of

completing projects. It way be more targeted towards the beginner, but it is a great book to get you



started learning this concept. Highly recommended!

I've read blurbs on the internet about Agile that were significantly more useful. Waste of money,

either find online resources or invest in a deeper dive

Don’t bother. If anything this should be called "A very high level overview with double spaced text

and lots of stories lacking any useful detail at all."
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